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HOW CULTURE IMPACTS THE BOTTOM LINE 
By: Michael S. Melfi 

The culture of an organization is defined by the way 
people behave consistently. Culture creates a strong sense of 
belief in values that all levels of an organization understand, 
believe in and are committed to. Culture is also the reason 
why groups of people in an organization tend to think, feel 
or see problems or solutions in a certain way. 

Just how important is culture? Here are a few statistics 
on the impact of culture on organizations: 

 Throughout 2014 and 2015, Duke’s 
Fuqua School of Business surveyed 
more than 1,400 North American 
CEOs and CFOs. More than 50% said 
corporate culture influences 
productivity, creativity, profitability, 
firm value and growth rates. 

 One way culture affects overall profits 
is through the productivity of 
employees. The Department of 
Economics at the University of 
Warwick found that happy workers are 
12% more productive than the average 
worker. In fact, unhappy employees 
cost American businesses over $300 
billion each year. 

 In order for employees to engage at the 
highest level of productivity, they must 
be happy. Harvard Business Review 
found that employees were happy when 
four basic needs were met: physical, 
emotional, mental and spiritual well-
being. 

 According to Dale Carnegie, 
companies with engaged employees, 
outperform those without by 202%. 

 

It is essential for organizations to understand where 
their culture is today and, more importantly, where it must 
go to align with the long term business strategy for growth 
and success. There are many ways in which an organization 
can align their culture with their long term business 
strategies.  Seven of them are highlighted below:  

 Leadership must understand what specific 
behaviors they need to promote in order to 
maintain the culture and ensure they are 
aligned to the business strategy.  

 Given the time requirements for 
professional service providers, it is 
important to create an atmosphere and 
work environment where people want to 
work, stay and succeed.  

 Office design and location can have a 
strong impact on culture. It can be a 
foundation for the kind of culture desired 
to maintain a unique business strategy. 

 A set of behaviors across team members 
can create a positive impact for customer 
opinions regarding the professionals in 
the organization and the services 
provided. 

 In a competitive legal environment, it is 
important that the corporate culture 
aligns with business development efforts.  

 The use of technology can be an 
important factor in shaping the corporate 
culture in tandem with strategy.  

 A strong culture can attract talent. Once 
they are invested, they can be trained as to 
what it takes to be successful within the 
organization.  

While having all of these would be ideal to building a 
strong culture, many organizations are limited in their 
resources. Often, the ability to prioritize a few of these items 
and focus resources towards implementation would 
dramatically impact the growth and success of an organization.  

A few questions to think about are below: 

 What are your thoughts around the 
importance of culture?  

 What suggestions do you have for our 
current culture? 

 How can the Diversity Committee better 
serve you and your needs? 

Drop us a line and share your thoughts.  

 


